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INTEROFFICE CORRESPONDENCE 


June 1,1995 






J. W. Beet 
P. J, Cundari 
$. G. Hanes 
D, L Wilmesher 


Subject; Action Plans - McLanes Distribution Centers 

Dtit triy a rneeting with McLane on May 10, Jim Maguire and I ccmmltted to ^ ^ 

implementing four stratealea t o further enhance our relationship and maximize -1 
Tartners’ potential. The four atrategios are as follows: t' 

1. RJR Management assigned to each McLane Distribution Center will: 

~ Develop a “Partners" business/action plan and present it to McLane 
Distribution Center presidents and other appropriate management. 


(Focus on actual total dollar potential In new “Partners" versus previous 
earnings Focus I, II.) 

(Copy to Paul Letourneau of business/action plan plus any additional 
presented material) 


Set up monthly AIM Data/Partners performance reviews to identify 
progress against the plan and opportunity areas. Ensure a dialogue with 
RJR CAM who can influence volume/SOM Vifith McLane's “large" 
customers (top ten chains per ship to) 

^ 2. Ensure that our RJR CAM's assigned to top ten chains serviceci by each (14) 

' McLane Distribution Center. 

- Develop “business plans' in those retail chains to drive our SOM 

“ Identify via AIM or other info negative SOM trends - seek immediate 
positive solution. 
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Winston Select IQQ’s Box Introduction - Dis tributor Program 

Committed to McLane that RJR personnel calling on their distribution centers 
or interfacing with Mdsne's national account managers would provide ead 
McLane house with aii program details, and conduct an "Interadve training* 

meeting on to and to sell the new product and displays.from that 

point McLarie's organisation should assume selling responsibility to launch 
the product. 

RJR's Directors National Accounts and selected RJR Field Managers (see 
attachment) would provide on-aoInQ effort to communicate/work with 
MoLane's National Account Managers to: 

~ Identify RJR’s objectives in key chalns/understand McLane objectives in 
chain. 

Seek, support or Joint meetings, (Retailer, RJR management, McLane 
National Account Manager) 

" Get to "know nach other" - determine how we jointly can grow RJR’s SOM 
in ‘'Partners * 

We are seeking AVP assistance In providing direction to your field management 
to “work the four strategies", With your support we can drive the business and 
build a nsw business alliantca with the entire McLane organization to ensure we 
continue to build strong relations with our biggest customer. 

Thanks for your follow through. 

Larry S. Schreiher 

cc; J. V, Maguire 
B. K, Stockdale 
P. A. Letourneau 
M. F. Washburn 
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13. NORTHWEST 

1. Safeway 6. Mapco 

2. Town Pump 7. Zip Trip 

3. Tosco/BP 8. Jack Pot 

4. Tesoro North 9. Cenex 

5. Mini Mart 10. 

Dick Ailen > Seattle #5640 

14. WESTERN 

1. Total Pet. 6. Sinclair 

2. Mini Marl 7. Common Cts. 

3.7-11 CIC 8. Pump&Pantry 

4. Loaf N Jug 9. Super Pumper 

5. Gas N Shop 10 Kum & Go 

Jim Riley - Denver #5344 

- 


In addition to the ‘Top 10’ chains listed above, we would expect RJR Managers to also have business plans and be reviewing AIM 
SOM trends for all the McLane ‘NeAional'' aoccwnt diains. 


— Afco — Diamond Shamrod< — EZ Serve 

- British Petroleum - Diary Mart - M /?•-*; ~ Mapoo 

— Circle K -- Emro — Mobil 

- Coastal M»t - Exxon ~ Phillips 66 


- Shell 

- Southlanci/7-Eleven 
~ Crown Petroleum 

- Texaco 


S680 298rs 


Source: https://www.industrydocuments.ucsf.edu/docs/klpmOOOO 
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ACCOUNT 

McLANE 

NAME 

PHONE # 

RJ Reynolds 
Managers 

PHONE # 

AREA/ 

NATIONAL 







ARCOjPSI 

MELANA SINGH 

714^70-6310 

TED THOMPSON 

ill li , — 

AREA 

BRITISH 

PETROLEUM 

ROGER GRAY 

407-933-750C 

RICK YOUNG 

910-741-2542 

NAT 

CKCLE K 

OPEN 


BOB FIORI 

91C-741-2564 

NAT 

COASTAL 

DAN DOLGNER 

817-771-7325 

BOB FIORI 

910-741-2664 

NAI_J 

DIAMOND 

SHAMROCK 

RON ARNOLD 

817-771-7372 

H.J. HEINTZ 

210-641^20 

AREA 

DAIRY MART 

ALAN WILSON 

817-771-7335 

BOB FIORI 

910-741-2564 

NAT 

EMRO 

STEVE YAWN 

817-771-7369 

RICK YOUNG 

910-741-2542 

NAT 

EXXON 

DAN DOLGNER 

517-771-7325 

PAUL LaMARCA 

713-579-9896 

AREA 

E-Z SERVE 

BOB BARRON 

713-684-4324 #406 

RICK YOUNG 

910-741-2542 

NAT 

MAPCO 

STEVE YAWN 

817-771-7369 

ROB MORELAND 

615-833-6311 

AREA 

MOBIL 

ALAN WILSON 

817-771-7335 

REESE STANLEY 

703-471^5629 

AREA 

PHILLIPS 66 

DAN DOLGNER 

817-771-7325 




SHELL 

DAN DOLGNER 

817-771-7325 

MIKE STURM 

713-579-9890 

AREA 

SOUTHLAND 

TERRY KILEY 

214-841-6623 

RICK YOUNG 

910-741-2542 

NAT 

CROWN 

PETROLEUM 

CAROL WASSNER 

602-759-7163 

RON GERMAINE 

804-346-0224 

AREA 

TEXACO 

STEVE YAWN 

817-771 -7369- STEVE BREMER 315-687-0013 

AREA 


-M I III x--'.___ 0 PC' uments.ucsf.edu/docs/klpmOQOO 
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7. MIDWEST 

1. MotoMart 6. Welsh 

2. Wallis Oil 7. Open Psntry 

3. Harper 011 8. Kean Bros. 

4. Ayers Oil 9. Gas Mart 

5. Buiwell 10. Ayers Oil 

Susan Pagane - Chicago #6240 

8. SOUTHWEST 

1. Kidd Jones 6. Payees 

2. Maverick Mkts 7. Texas Mkts. 

3. Ice Box 8. Ballards 

4. Lone Star 9. Zip N Foods 

5. Quix 10 Wag A Bag 

Kent Brock - Austin #5831 

9. HIGH PLAINS 1 

1. SWEner/7-11 6. Friends Conv. 

2. Thriftway 7. Solutior\s 

3. Good Tmes 8. Wes-T-Go 

4. Giant Ind. 9. 7-2-11 Stores 

5. Skinny's 10. Kent Oil 

Dean Stein - Lubbock #6544 

1D. SUNWEST 

1. Kaibab Pet 6. Woody's 

2. QuikMart 7. Giant Ind. 

3. Express Stop 8. Gordon's Mini 

4. Rebel Plus 9. Green Valley 

5. Shay Oil 10. AZ Dept Cor. 

Roger Cobb - Phoenix #5342 

11. SO. CALIFORNIA 

1. Thrifty Oil 6.7/Eleven 

2. High Desert 7. Circle K 

3. Save-U-Foods 8. B.P. 

4. Arco Prestige 9. United Oil 

5. Mobil So. Cal. 10. PSI 

Monee Anaya - N. LA #6442 

12. PACIFIC 

1. Beacon Oil 6. PSl-Arco 

2. Johnny Quik 7. Flying J 

3. Tosco NW. 8.7/Eleven 

4. Bum’s Bros. 9. 

5. BiRiteMkt 1G. 

Steve Clark - Sacramento #5142 
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1.NORTHEAST 

1. Store 24 6. Suniise 

2. Quick Chek 7. Village Mart 

3. Country Fair 8. Red Barrel 

4. Sugar Creek 9. F.L.Roberts 

5. Sunoco/APius 10. Mobil 

Bruce Cook - Syracuse #1642 

2.MID.ATLANTIC 

1. Handee Mart 6. Carl King 

2. Fas Mart 7. Breeze in 

3. E. Coast Pet 8. One Stop 

4. RSD 9. Workman Oil 

5. Utde General 10. Shore Stop 

Ron Gennaine - Richmond #2944 

3- SOUTHEAST 

1 Golden Pantry 6. Kangaroo 

2. Pac N Sac 7. Quik Mart 

3. Stuart Pet 8. B.P, 

4. Sing Oil 9. Coastal Mart 

5. EZ Serve 10. Gate Oil 

Kevin Davem - Atlanta #2242 

4. SUNEAST 

1. Handy Way 6. Amoco/Stng 

2. Mobil Fla. 7. Gate Oil 

3. Emro 8. Exxon 

4. WalGreens 9, EZ Serve 

5. Sunshine Jr. 10. Coastal 

Jordan Reese - Orlando #2346 

5. CUMBERLAND 

1. Gate Oil 6. Sunoco Food 

2. Majik Mkt. 7. Waco Oil 

3. MAPCO 8. Flying J 

4. Dodge Store 9. M^o Mart 

5. Coastal Mart 10. Petro Oil 

Todd Wagner - Cindnnati #6840 

6, SOUTHERN 

1. Sunshine Jr. 6. Dixie Oil 

2. RainbowFoods 7. Fuel Mart 

3. MS Oil 8. Catron Oil 

4. Unde Joe’s 9. Cate Petr. 

5. Interstate Strs. 10. Richard Oil 

David Taylor - Jackson #2546 
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